NOTICE OF MEETING The Mental Health Mental Retardation of Tarrant County Board of Trustees will meet in a Regular
Call to Order -In the absence of the Chair, the meeting was called to order at 9:03 a.m. by Bob Brown.
Review of Board Documents
• Approval to Accept a Building from MHA Tarrant County -Susan Garnett discussed the background for the donation of the MHA building to MHMR of Tarrant County. Neil Franklin then discussed information regarding the condition of the building and an environmental impact study that should be complete before the board meeting. He also noted the title search showed a lien of $10,000 against the building, but MHA indicated that had been paid off and they will straighten out the paperwork regarding the lien. The committee recommended this item for approval on the action agenda subject to the results of the environmental impact study and title search.
• Approval of FY 12 Financial Audit -Donna Martin reviewed the board document.
She then introduced Brad Jay and Jackie Gonzalez of Weaver & Tidwell, LLP, our auditing firm. Brad Jay reviewed the CAFR, Single Audit Report, and Management Letter. He noted that there were no findings on the audit.
• The next Regular meeting of the Board is scheduled for Tuesday, January 29, 2013 at 5:30 p.m. in this room.
• The regular date for the next Program Committee meeting falls on the MLK holiday so the meeting is scheduled for Tuesday, January 22, 2013 at 12:00 p.m. in the 4 th Floor Board Room.
• The next Business Committee meeting will be Thursday, January 24, 2013 at 9:00 a.m. in the Moncrief Board Room. Upcoming Community Advisory Committee meetings are listed at the bottom of your agenda.
• There will be a reception welcoming Susan Garnett as the new Chief Executive Officer sometime in early January.
COMMENTS FROM CITIZENS -
Richard Vickers discussed HB 2610 and noted the Community Health Workers Advisory Committee is meeting soon. He also discussed the PCG report.
TOPAZ UPDATE
Maria Richardson gave a project update on Topaz. She reported that the Careboard clinical functionality required for billing go-live is complete. We are validating the product and resolving issues. Billing go-live for Harris is still set for March, but will be re-evaluated next month. Maria updated the board on the current issues list. She noted the clinical schedule is in the process of being revised. CoCentrix plans to be CCHIT certified by February 2013. Next steps are to continue working to complete the billing build, conversion and state reporting, as well as the Tarrant go-live planning and determining the Tarrant support available for the Harris go-live.
BOARD TRAINING -BENEFITS BANK
Sonja Gaines gave a presentation on the Benefits Bank, a web-based service that provides "one-stop-shop" for persons applying for benefits. It centralizes the application process by providing an eligibility assessment which makes families aware of federal and state benefits, as well as tax credits for which they are eligible. MHMR currently has Benefit Bank Counselors at 19 locations. We have assisted over 240 families with an estimated economic impact since May 2012 of $603,866. A new veterans benefit has been added to the Benefit Bank this month. In addition, one of our counselors is the highest performer in the state in assisting individuals in using the Benefits Bank process. The HR department has expressed interest in being trained in order to assist staff in determining eligibility for benefits also.
ADVISORY COMMITTEE AND OTHER REPORTS:
• AMH Community Advisory Committee -The AMH CAC Board Update for November was included in the board packet. Sonja noted that Susan Garnett provided a legislative update to the committee at this meeting.
• CMH Community Advisory Committee -The CMH CAC Board Update for November was included in the board packet. The committee discussed access to services. Sonja Gaines noted that a new Child & Adolescent Psychiatrist has been hired and the C&A department is doing well financially. The YES waiver is up and doing well. Elaine Klos noted that the committee is concerned about the growing population of youth and how we will be able to serve them in the long range.
• Homeless Community Advisory Committee -The Homeless CAC Board Update for November was included in the board packet. Sonja Gaines noted that the number of people served is continuing to rise. She did report that we received 19 vouchers from the FW Housing Authority and 17 of those are filled. Outreach staff are looking into the possibility of using bikes to get around.
• Addiction Services Community Advisory Committee -The AdS CAC Board Update for November was included in the board packet. Stevie Hansen reported that the committee reviewed the end of the year budget with Margie Blake. They received an update on the CPRIT grant. Stevie reviewed the Recovery Oriented Systems of Care (ROSC) and invited CAC members and the board to attend a ROSC forum here at Hulen on December 5 from 1:30-3:30.
• Program Committee -The minutes for the November Program Committee meeting were included in the board packet. No oral report was given.
• Business Committee -The minutes for the November Business Committee meeting were included in the board packet. Jim Teague reported that 4 board members were present for the committee meeting. They reviewed the board documents that are on tonight's agenda. Donna Martin gave an in depth review of the September and October financials. Susan Garnett reviewed the 4 th Quarter FY 12 audit results.
• Texas Council Report -Bob Brown reported that the Texas Council Board met November 2-3 and adopted legislative priorities for the upcoming year. They also received a report that the Council had a clean audit. Bob requested that the Board Liaison send the members a copy of the Texas Council Report and the Legislative Priorities. 
CONSENT AGENDA ITEMS APPROVAL OF MINUTES OF OCTOBER

MOTION:
Made by Carolyn Sims and seconded by Bob Brown that the Consent Agenda items are approved and the motion was unanimously approved.
